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AGENDA ITEM #1
CALL TO ORDER

AGENDA ITEM #2
CONFIRM QUORUM &
VOTING RULES

AGENDA ITEM #3
ADOPTION OF
AGENDA




NOTICE OF ANNUAL GENERAL MEETING
To be held September 17, 2026 at 6:30pm PST

Via Zoom Meeting

7.

AGENDA

Call to Order

Confirmation of Quorum and Voting Rules
Adoption of Agenda

Approval of Minutes of 2025 AGM

Reports from Directors and Coordinators

5.1. VP Finance Report and Financial Statements
5.2. Appointment of Auditor for 2027

5.3. All other VPs and Chairs/Coordinators
Elections

6.1. President (2-year term)

6.2. VP- Athlete Development (2-year term)
6.3. VP-3D & Bowhunting ( 2-year term)
6.4. Director at Large (2-year term)

6.5. VP-Finance (1-year remaining in term)
6.6. Athlete Representative (1-year term)

New Business / Good of the Society / Announcements

7.1. Updates to Tournament Hosting Manual for 2027 events

8. Next Meeting — September 2027 via electronic means

9. Adjourn
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MEETING




MINUTES OF ANNUAL GENERAL MEETING
September 16, 2025 at 7:30pm MST
Via Zoom Meeting

Call to Order, 7:31pm

Confirmation of Quorum and Voting Rules
e Quorum is minimum 3
e Attendance: 31 total in attendance, 30 persons eligible to vote

Adoption of Agenda

Motion: to adopt agenda as presented
Moved: Stuart Murray

Second: David Sandquist

Vote: none opposed

Passed.

Approval of Minutes of 2024 AGM

Motion: to approve the minutes from the 2024 AGM
Moved: Michael Wiebe

Second: David Sandquist

Vote: none opposed

Passed.

Reports from Directors and Coordinators
5.1. VP Finance Report and Financial Statements
The Financial Statements will be filed as submitted.
5.2.  Appointment of Auditor for 2026
Motion: to appoint KH Craig Inc as auditors for 2026
Moved: Angela Shaw
Second: Stuart Murray
Vote: none opposed
Passed.
5.3. All other VPs and Chairs/Coordinators
-Reports were circulated in the AGM package.

Elections
6.1. VP-Technical

Stuart Murray wins by acclamation.
6.2. VP-Administration

David Sandquist wins by acclamation.
6.3. VP-Finance



Two Nominations: Kyra Adachi, Michael Wiebe
Vote held by Zoom poll (electronic ballot)
Michael Wiebe elected by majority vote (21:8)
6.4. Director at Large: No nominations received.
6.5.  Athlete Representative: Bernice Gordon By Acclamation

7. New Business / Good of the Society / Announcements
8. Next Meeting — September 2026 via electronic means

9. Adjourn 8:23pm MST

Attendance list:

Name:

Kyra Adachi
Eileen Hunsaker
Jarrod Ball
Hailey Murray
William Dexter
Paul Van Tassel
Teresa Zurberg
Curtis Mummery
Markus Zurberg
Gabrielle Courtorielle
Bernice Gordon
Brian Wong

Al Wills

Lora-Lee Murray
Stuart Murray
Angela Shaw
David Sandquist
Michael Wiebe
Garry Hornsberger
Riley Mulholland
Jeanette Douglas
David Douglas
Rick Scammell
Sonia Schina
Katie Britton
Peter Kuyvenhoven
Rowan Kew
Sofija Jewell
Mary Ostermeier
Darby Mummery



Andy Plumridge
Mary Mackisoc
Phil Klotz

Total in attendance: 31

Minutes to be approved at the 2026 BC Archery AGM
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BRITISH COLUMBIA ARCHERY ASSOCIATION

FINANCIAL STATEMENTS
(Unaudited)

MARCH 31, 2026



BRITISH COLUMBIA ARCHERY ASSOCIATION

FINANCIAL STATEMENTS
(Unaudited)

MARCH 31, 2026
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INDEPENDENT PRACTITIONER’S REVIEW ENGAGEMENT REPORT

To the Board of Directors
British Columbia Archery Association

We have reviewed the accompanying financial statements of British Columbia Archery Association
that comprise the statement of financial position as at March 31, 2026, and the statements of
operations and changes in net assets and cash flows for the year then ended, as well as a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

Practitioner’s Responsibility

Our responsibility is to express a conclusion on the accompanying financial statements based on our
review. We conducted our review in accordance with Canadian generally accepted standards for
review engagements, which require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for
review engagements is a limited assurance engagement. The practitioner performs procedures,
primarily consisting of making inquiries of management and others within the entity, as appropriate,
and applying analytical procedures, and evaluates the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from,
those performed in an audit conducted in accordance with Canadian generally accepted auditing
standards. Accordingly, we do not express an audit opinion on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the financial
statements do not present fairly, in all material respects, the financial position of British Columbia
Archery Association as at March 31, 2026 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Osoyoos, BC K Omi@ lnce.
August 19, 2026 CHARTERED PROFESSIONAL ACCOUNTANT



BRITISH COLUMBIA ARCHERY ASSOCIATION
STATEMENT OF OPERATIONS AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2026

STATEMENT A

(Unaudited)
2026 2025 2024
STATEMENT OF OPERATIONS
RECEIPTS
Government grants 92,118 § 69,117 § 84,116
Memberships 55,945 52,942 50,570
Tournament and program 40,068 22,526 51,144
Clinic fees 6,998 14,045 19,478
Interest and other 12,338 6,327 9,058
207,467 164,957 214,366
EXPENDITURE
Advertising and promotion 765 4,145 1,240
Amortization 3,623 2,309 2,252
Awards 20,064 18,131 4,738
Clothing 2,831 1,368 3,617
Club engagement - - 5,801
Federation of Canadian Archers’ fees 1,405 1,925 1,943
Fees and dues 14,125 5,408 15,510
Honorariums 4,698 5,921 12,648
Interest and bank charges 81 54 81
Office and sundry 3,569 1,817 8,063
Professional fees 3,107 3,537 2,352
Rental 2,295 2,502 2,311
Telecommunications 611 544 611
Tournament host 29,075 15,286 33,461
Travel, food, and accommodation 52,436 40,977 51,889
Wages and benefits 48,467 46,311 59,272
187,152 150,235 205,789
EXCESS OF RECEIPTS OVER EXPENDITURE 20,315 § 14,722 § 8,577
NET ASSETS
Beginning balance 308,729 §$ 294,007 S 285,430
Excess of receipts over expenditure 20,315 14,722 8,577
Ending balance 329,044 § 308,729 S 294,007

See accompanying notes to financial statements



BRITISH COLUMBIA ARCHERY ASSOCIATION

STATEMENT OF FINANCIAL POSITION
MARCH 31, 2026
(Unaudited)

STATEMENT B

2026 2025 2024
ASSETS
CURRENT ASSETS
Cash - Note 3 $ 317,185 S 323,385 § 213,659
Cash - internally restricted 65,000 65,000 65,000
Accounts receivable - Note 4 898 661 788
Prepaid expenses 9,841 9,450 6,642
392,924 398,496 286,089
CAPITAL ASSETS - Notes 1 & 5 26,074 11,047 13,356
$ 418,998 S 409,543 § 299,445
LIABILITIES
CURRENT LIABILITIES
Accounts payable S 3,576 § 2,400 $ 5,438
Deferred revenue 86,378 98,414 -
89,954 100,814 5,438
NET ASSETS - Statement A
INTERNALLY RESTRICTED RESERVES - Note 7 65,000 65,000 65,000
UNRESTRICTED 264,044 243,729 229,007
329,044 308,729 294,007
$ 418,998 S 409,543 § 299,445
APPROVED ON BEHALF OF ASSOCIATION
—_— ’;—
‘ /}rector , Director

See accompanying notes to financial statements

S s



BRITISH COLUMBIA ARCHERY ASSOCIATION
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED MARCH 31, 2026

STATEMENT C

(Unaudited)
2026 2025 2024

OPERATIONS

Receipts from normal operations S 143,025 § 234,518 § 154,164

Receipts from interest and other 52,406 28,853 60,967

Payments to suppliers for goods and services (134,277) (107,460) (165,135)

Payments to and on behalf of employees (48,467) (46,311) (59,272)

Changes in sales taxes (239) 126 (179)
CASH PROVIDED (USED) 12,448 109,726 (9,455)
INVESTMENTS

Acquisition of capital assets (18,648) (1,948)
INCREASE (DECREASE) IN CASH (6,200) 109,726 (11,403)
CASH BALANCE, BEGINNING OF YEAR 388,385 278,659 290,062
CASH BALANCE, END OF YEAR $ 382,185 § 388,385 § 278,659
CASH REPRESENTED BY:

Cash $ 317,185 § 323,385 § 213,659

Cash - internally restricted 65,000 65,000 65,000
ENDING CASH $ 382,185 § 388,385 § 278,659

See accompanying notes to financial statements



BRITISH COLUMBIA ARCHERY ASSOCIATION
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2026

(Unaudited)

PURPOSE OF THE ORGANIZATION

The British Columbia Archery Association was formed to perpetuate, foster, and manage the practice
of archery and without limiting the generality of the foregoing; to adopt, interpret, and enforce rules
for the practice of archery in all its forms; to hold annual tournaments for the purpose of determining
the Champions for the British Columbia Archery Association; and to act in general as the supreme
governing body in all matters that pertain to archery in the Province of British Columbia, Canada. The
Association is registered under the Society Act of British Columbia and is not subject to income tax.
The Association is not a registered charity under the Income Tax Act and therefore cannot issue
charitable donation receipts.

Note 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a)

b)

d)

e)

Basis of Presentation
The Association prepares its financial statements in accordance with Canadian accounting
standards for not-for-profit organizations (ASNPO).

Use of estimates

When preparing financial statements according to ASNPO, estimates and assumptions are made
relating to reported amounts of revenue and expenditure, assets and liabilities and disclosure of
contingent assets and liabilities. Assumptions are based on a number of factors, including
historical experience, current events, actions that the Association may undertake in the future,
and other assumptions that are believed to be reasonable under the circumstances. Actual results
could differ from those estimates under different conditions and assumptions. Estimates are used
when accounting for certain items such as useful lifes of capital assets and impairment of long-
lived assets.

Revenue recognition

Revenue is recognized when earned, specifically when all the following conditions are met:

« There is clear evidence that an arrangement exists.

« Amounts are fixed or can be determined.

« The ability to collect is reasonably assured.

The Association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are incurred.
Unrestricted contributions are recognized as revenue when they are received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Cash and cash equivalents
Cash and cash equivalents are comprised of cash and term deposits which are readily convertible
to cash and which are subject to an insignificant risk of change in value.

Contributed services

Volunteers contribute significant hours per year to assist the Association in delivering its services.
Because of the difficulty in determining their fair value, contributed services are not recognized
in the financial statements.



BRITISH COLUMBIA ARCHERY ASSOCIATION Notes continued
MARCH 31, 2026
(Unaudited)

f) Capital assets

The capital assets are recorded at cost. Amortization is provided annually at rates and methods
over the estimated useful lives as follows, prorated for the number of months of ownership. The
estimates of the useful lives of the assets are reviewed every year and adjusted on a prospective
basis, if needed.

Equipment 20 % Declining balance method
Computer equipment 30% Declining balance method

Impairment of capital assets is reviewed whenever events or changes in the circumstances
indicate that the carrying value may not be recoverable. An impairment loss is recognized for the
excess of the carrying value over the fair value of the asset, during the year the impairment
occurred.

Note 2 FINANCIAL INSTRUMENTS

The Association’'s financial instruments consist of cash, accounts receivable, and accounts payable.
Unless otherwise noted, it is the opinion of management that the Association is not exposed to
significant interest, currency, or credit risks arising from these financial instruments. The fair value
of the instruments approximates their carrying values, unless otherwise noted.

The Association initially measures its financial assets and financial liabilities originated or exchanged
in arm’s length transactions at fair value. Financial assets and financial liabilities originated or
exchanged in related party transactions, except for those that involve parties whose sole relationship
with the organization is in the capacity of management, are initially measured at cost. The cost of a
financial instrument in a related party transaction depends on whether the instrument has repayment
terms. The Association subsequently measures all its financial assets and liabilities at cost or
amortized cost. Financial assets subsequently measured at amortized cost include cash, term
deposits, accounts receivable and prepaid expenses. Financial liabilities measured at amortized cost
include accounts payable.

Note 3 CASH AND CASH EQUIVALENTS

Included in cash and cash equivalents is a $100,000 term deposit held at Prospera Credit Union,
earning interest at 2.94%, maturing June 19, 2026. The fair value of the term deposit approximates
the carrying value.

Note 4 ACCOUNTS RECEIVABLE
2026 2025 2024

Goods and Services Tax receivable S 898 § 661 S 788




BRITISH COLUMBIA ARCHERY ASSOCIATION Notes continued

MARCH 31, 2026
(Unaudited)

Note 5 CAPITAL ASSETS
Net Book Value

Cost Accumulated 2026 2025 2024
Amortization
Equipment S 93,724 $ 68,974 $ 24,750 §$ 9,157 § 10,654
Computer equipment 23,480 22,156 1,324 1,890 2,702

S 117,204 S 91,130 $ 26,074 S 11,047 S 13,356

Note 6 RELATED PARTY TRANSACTIONS

The Association paid the directors $4,198 for services rendered ($3,721 in 2025, $10,698 in 2024).
These amounts are included in honorariums.

Note 7 INTERNALLY RESTRICTED RESERVES

Funds have been restricted internally by the Board of Directors to cover the salary of the Executive
Director for one year should the position be dissolved. This reserve would allow for the continuation
of the duties of this position until they are reallocated to volunteers. The total in this reserve is
$55,000.

Funds have been restricted internally by the Board of Directors for future tournament equipment
expenditures. The total in this reserve is $10,000.
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Report of the Executive Director

2025 2026

Affiliated Clubs: 27 Affiliated Clubs: 27
Total Members:1224 Total Members: 1367

As | reflect on the past year, | am incredibly

proud of everything that BC Archery has

accomplished. It has been a year filled with

growth, new experiences, exciting

opportunities, and continued progress for our

organization. | remain extremely grateful to
serve as Executive Director and to work alongside such a dedicated Board of Directors, volunteers,
coaches, officials, clubs, and members.

The fall marked the beginning of one of the largest projects | have undertaken in archery—serving as the
Provincial Advisor for the 2026 BC Winter Games in Trail-Rossland. This was my first opportunity to lead
the planning of a major multi-sport event for our sport from start to finish and proved to be an
invaluable learning experience. My responsibilities in collaboration with our VP-Athlete Development
included selecting coaches, coordinating and monitoring zone trial events, selecting Zone teams,
completing final participant registration and working closely with the BC Games Society to ensure our
sport was well represented throughout the planning process.

As the Games approached, | stepped back from the full Provincial Advisor role, allowing Hailey Murray
to step in as Assistant Provincial Advisor while | focused on coaching Team Zone 1. Having spent months
working with and preparing these athletes, it was incredibly rewarding to support them throughout the
competition. | was exceptionally proud of how well the archery competition was delivered and grateful
to have been part of the Games from the earliest planning stages through to the final awards
presentation.

Following the BC Winter Games, | had the opportunity to participate in ViaSport and Sport Law's
Operational Enhancement Initiative. This comprehensive project reviewed BC Archery's governance
structure, policies, bylaws, and operational practices. The resulting report has provided our organization
with valuable recommendations that will help guide future improvements and strengthen our
governance. | would like to extend a sincere thank you to our Director at Large and VP Administration
for their significant support and dedication throughout this initiative.

This year also marked an exciting milestone with the redesign and rebranding of our Team BC jerseys.
The new design provides a modern, professional appearance that better reflects BC Archery's identity
and marketing direction. It has been wonderful to see our provincial athletes proudly representing
British Columbia in this refreshed look.

Leading into the BC Indoor Championships, | coordinated event registration and assisted with target
assignment. During the Championships in Victoria, | supported tournament operations, results
compilation, medal presentations, and awards ceremonies. While in Victoria, our Board also held its



annual budget planning meeting to establish priorities for the coming year.

Working alongside our Director at Large, | also helped update the BC Archery Triple Crown Program.
These changes better align the program with our strategic goals by encouraging participation in our
provincial championships and creating greater value for athletes competing throughout the season.

One of the most rewarding aspects of this position continues to be building relationships throughout our
archery community. Whether working with clubs, volunteers, athletes, officials, coaches, or partner
organizations, | genuinely enjoy connecting with our members and hearing new ideas that help
strengthen BC Archery. My goal remains to foster an organization that is welcoming, transparent,
collaborative, and committed to continual improvement. Every year brings new lessons, and | continue
to grow both professionally and personally in this role.

Outside of my Executive Director responsibilities, | have remained deeply involved in developing the
sport at the grassroots level within my local community. Our Cranbrook Archery Club youth program
welcomed nearly 130 young archers this year, introducing many families to the sport for the first time. |
also hosted an archery "Try-It" booth at our local Pumpkin Fall Fair, providing another excellent
opportunity to promote archery and encourage community participation.

Throughout the year | continued offering archery birthday parties, workplace team-building events, and
private coaching lessons. During the summer, | hosted eight youth summer camp days, with nearly
twenty participants attending each session. Watching these young athletes develop confidence,
friendships, and a passion for archery continues to be one of the most rewarding parts of what | do.

My coaching journey also continued to grow this year. | was honored to coach Team Zone 1 at the BC
Winter Games, where our athletes achieved multiple medal performances. | also completed my Officials
Training during the BC Indoor Championships, expanding my understanding of tournament operations
and further strengthening my ability to support events across the province. | have been very
recreational in my own shooting, dabbling in a bit of barebow and still shooting some compound
archery.

Another major highlight of the year was serving as the Host committee Event Lead for Canada Cup West
in Cranbrook. Hosting a national event required extensive planning and coordination. | recruited and
managed volunteers, secured venues, arranged food vendors, coordinated logistics, managed the field
crew, and oversaw countless behind-the-scenes details necessary to deliver a successful competition. It
was undoubtedly one of the largest and most trialing projects | have undertaken and an incredible
learning experience that has expanded my skills in event management and national level competitions.

On a more personal note, my family experienced an exciting milestone this spring as we moved back to
our home roots in Marysville (Kimberley, BC). It has been wonderful settling into our new home, and this
fall our little boy will begin Kindergarten—a very exciting new chapter for our family.

As always, | remain committed to being a passionate advocate for archery and for BC Archery. | believe
our greatest successes come through collaboration, open communication, and a willingness to embrace
new ideas. | encourage every member, volunteer, and club to continue sharing their thoughts and
working together as we shape the future of our organization.

Thank you to our Board of Directors, volunteers, officials, coaches, host clubs, athletes, sponsors, and



every member who contributes to making BC Archery such a strong and supportive community. It is
truly an honor to serve as your Executive Director, and | look forward to another successful year ahead.

Sincerely,
Darby Mummery
Executive Director



Report of the President

It is with mixed feelings that | write this report. It has been 6 years
since | applied for the President position with BC Archery. 2020 was
not an easy year to step into anything. The world was in the middle of
a Pandemic, everything we knew about anything was vastly changed.
2020 was the first virtual BC Archery AGM, we had to strategize how to
keep our members engaged in sport, keep our programs running
virtually, and most importantly keep our membership safe. Since 2020
BC Archery has continued to adapt and grow. Change is inevitable, and
| believe that we will continue to move forward with that growth.
Archery is a sport that can be enjoyed for life.

This year | had the honor of being a coach mentor at the BC Winter
Games in Trail/Rossland, attended all the BC Provincial events, and was
named the head coach for the BC Archery Team going to Canada
Winter Games in Montreal.

| cannot express how much | have enjoyed my role with BC Archery. | watched our sport grow, have
seen our athletes excel to new heights and victories and this year it was so amazing to see our 3
Provincial events grow to record levels.

| have represented our association and membership with pride for the last 6 years. | have done my
best to promote our sport and be a good ambassador. | feel that it is time to have new voices and
ideas on our Executive Board. It will be exciting to see how we grow as our organization moves
forward. | am excited to expand my role in coaching, continue to build our coach mentoring program
as well as continue to compete, coach and be an ambassador to the sport.

Thank you,

Lora-Lee Murray



Report of the VP- Administration for BC Archery

In my time as VP-Administration | have continued to support our
directors as needed as they work on their action items for our
Strategic Plan and Risk Registry, and | continue to sit on a number of
Committees including the Coaching Committee, the Risk Management
Committee, Strategic Planning Committee although we have not had
many meetings. | took a Governance Primer Webinar in November. |
also collaborated with our Executive Director and Director at Large to
work with the people from Sport Law Group on ViaSport’s
Operational Enhancement Initiative where we reviewed BC Archery’s
Governance, Policies, and Procedures to optimize our organizational
readiness.

In addition to my work in my role as VP Administration, | have been

busy facilitating a few coaching clinics this year and evaluating and

certifying instructors at both beginner and intermediate levels, and |

have judged a local event in Richmond and both the Provincial Indoor
and 3D Championships where | also mentored two judge candidates.

My primary work as VP Administration continues to be promoting BC Archery and the sport of archery
through a number of initiatives including our BC Archery Ambassador program as well as offering a
variety of archery try it camps around the Lower Mainland with different groups of potential new
members (Community groups, Boy Scouts, Girl Guides, Big Brothers/Big Sisters, BC Wheelchair Sports,
Pacific Sport, Spirit of the Children, and the Indigenous Sports, Physical Activity, and Recreation
Council). I and my fellow BC Archery Ambassadors also helped the people at Chilliwack Dart and Tackle
run the Archery Lanes at this year’s BC Outdoors Show in Chilliwack where we got bows into the hands
of hundreds of people over the three day weekend show. | also facilitated a Provincial Archery
Development Camp for NAIG (North American Indigenous Games) in Lillooet. | am also the Zone 3
Archery Coordinator for the 55 Plus BC Games, and | organized and hosted a Step Up Your Archery
Game event in May to promote participation in Archery at the Senior Games in Kamloops in
September 2026. Finally, as a director of the Langley Rod and Gun Club, | helped organize and host
this year’s BC Outdoor 3D Championships in June, a massive undertaking as we had to expand our
local facilities from a 30 target course to a double loop 40 target course.

Respectfully submitted,
David Sandquist
Vice President Administration



Report of the VP- Athlete Development

This was my third year in the role as VP-Athletic Development. There has been lots of changes
in the position this year. As an organization, we have made some changes to multiple programs.
The targeted athlete program (TAP) was successful again this year. Looking forward to having

more applications for the next year. This program is important to help our athletes grow to reach
their full potential.

The High Performance Program has been growing each year with more and more applications
and qualified athletes. It has been great to see the dedication from the athletes in the past few
years. BC Archery was represented very well in all competitions.

The BC Performance teams did an amazing job at Nationals once again this year.
Respectfully submitted

Michael Wiebe
VP-Athletic Development




Report of the VP 3D & Bowhunting

As | wrap up my fourth year as BC Archery's VP of 3D & Bowhunting, | find
myself reflecting on the many incredible athletes | have had the privilege of
meeting, supporting, and working alongside. It has been rewarding to help
members navigate challenges, answer questions, and contribute to the
continued growth of our 3D community.

The past few years have brought no shortage of challenges. Rule changes,
proposed rule amendments, category adjustments, and age group changes
have required ongoing attention and adaptation. Maintaining the integrity
of our 3D Team handicap system has also been a significant undertaking.
Moving forward, | am committed to ensuring that the traditions and values
of 3D archery continue to be respected while supporting the evolution of
the sport.

This past year | also began attending provincial meetings focused on bowhunting opportunities and
wildlife management. These discussions have centred on maintaining and expanding opportunities for
bowhunters through Limited Entry Hunting (LEH) and Bow Only Seasons (BOS). | remain hopeful that
these efforts will result in additional opportunities for bowhunters across British Columbia.

Throughout the year, | was proud to represent BC Archery at a variety of events and meetings,
including Fish & Wildlife meetings, outdoor shows, Ladies' Introduction to 3D events, and Provincial
Hunting and Trapping meetings. | also continued to support our membership by responding to
guestions and providing guidance through email and phone.

One of the highlights of the year was once again leading and supporting Team BC at the Canadian 3D
Championships. The presence of our BC athletes at Nationals continues to be unmatched. Our strong
participation, sportsmanship, and camaraderie—across both traditional ("sticks") and compound
("wheels") divisions—set an example for the rest of the country. It is something | am incredibly proud
to be a part of.

There is always more work to be done, and | look forward to continuing to build on the success of our
3D and Bowhunting programs if given the opportunity for another term.

Respectfully submitted,

Glen

Report of the VP-Finance

As Vice President of Finance for BC Archery, over the last year, | have helped in strengthening the
organization's financial planning, reporting, and governance. Working collaboratively with the Board of
Directors, we developed and implemented the annual operating budget, ensuring it aligned with the
organization's strategic priorities and financial goals. | regularly present detailed financial reports to
the Board, providing explanations of financial performance, variances, and key trends to support
informed decision-making. To improve financial oversight, | recently introduced an enhanced reporting
format that displays both the year-to-date (YTD) budget and the total annual budget alongside actual
results. This new approach has made financial reports more transparent, easier to interpret, and more
effective for monitoring performance, enabling the Board to keep monthly spending in perspective
while ensuring the organization remains on track to meet its annual budget objectives.

Respectfully Submitted,
Kyra Adachi
VP-Finance



Report of the Director at Large

As Director at Large in 2026, | demonstrated my commitment to BC
Archery through several significant initiatives.
e | participated in the revision and rollout of the Triple Crown series,

helping increase participation across the province.

e |led the development of a new classifications for BC Provincial
Championships, using feedback from archers to ensure that competitors of
all equipment styles have meaningful opportunities to participate.

e | worked alongside the Executive Director and VP Administration in
the ViaSport/SportLaw governance program

e | have represented BC Archery at numerous events as a BC Archery
Ambassador.

e Asaboard member of my local club (and certified Instructor of Beginner and Intermediate Archery), |
continued to lead a successful beginner archery program that has introduced more than 300 new

participants to the sport since 2024.

Personal Archery Achievements in 2026:
e 2" place — 2026 Indoor Mailmatch — Men’s Senior Barebow

e 2" place — 2026 BC Indoor Provincial - Men’s Senior Barebow
e 1% place — 2026 BC 3D Provincial — Men’s Barebow
e Ranked 3™ Nationally for Men’s Senior Barebow — 2026 Indoors

Report of the VP Technical

September 2025 to September 2026
e Coaching at local club Indoors during this time.
e Judged: 2026 Indoor Provincials as Chief Judge, Victoria, BC
e Judged: 2026 3D Provincials as Chief Judge, Langley, BC
e Judged: 2026 Outdoor Provincials as Chief Judge, Armstrong, BC
e Acting in Position of Judge Chair for BC Archery



e Instructed Judge Training Course for 7 Candidates at Indoor Provincials, Victoria, BC

e Certified 4 judges at Indoor Provincials for Indoor Judging at Victoria, BC

e Certified 4 Judges at #D Provincials for Judging 3D at Langley,BC

e Certified 2 Judges at Outdoor Provincials for Judging 720’s and Field Archery at Armstrong, BC.
e Conducted IB Coach Training in Prince George, BC in Oct. 2025 for 10 Candidates.

e 7 Certified.

e Oversaw Instructor Beginner training during this Year in various locations throughout Province

e As VP-Technical have attended all meetings of the Board of Directors as required
= have updated Strategic Plan as required

Certified as a National Judge for Canada

Attended as Director of Shooting for 2026 Canada Cup West in Cranbrook, BC

Attended Muskoka, Ontario for 2026 Canadian National Archery Championship judging in all 3 events being held
Chief Judge for 2026 BC Winter Games held in Trail, BC.

Local Judging in Quesnel and Prince George, BC

Coach at Il Level at Quesnel, BC both Indoor and Outdoor Season

Submitted Scores for Quesnel River Archers for Indoor and Outdoor Mail Match Season

Submitted all Tournament Scores for Quesnel River Archers through IANSEO

Sent out and Organized Call Out for Provincial Judges for BC Winter Games, All Provincial Championships and
then organized Judges for each Tournament.

Recommended BC Judges to attend National Judge Training at 2026 Canadian Nationals
Recommended BC Judges to attend and assist with the 2026 Canada Cup West in Cranbrook, BC
Order and Distributed Judges Shirts to New Judges as well as Judges asking for updated shirts.
Competed personally at 2025 55+ Games in Nanaimo, BC in Bare Bow Category.

Requested BC and National Judge Vera KOPETKY be considered for BC Archery Presidents Award at BC Sports
Awards

Attended BC Sports Awards as Presenter to Vera KOPETKY as recipient of the 2026 BC Archery Presidents Award.

Quoted and arranged for the replacement of 16 Target Butts in Trailer #1. New Butts were first used at the 2026
Canada Cup West in Cranbrook, BC. All of the old targets from the trailer were sold.

Presently quoting and requesting a Archery Board Decision to replace the 16 Target Butts in trailer # 2.
Respectfully submitted,

Stuart Murray
VP —Technical




BC Winter Games- Provincial Advisor

The 2026 BC Winter Games in Trail-Rossland marked another successful milestone for archery and an exciting
step forward for the sport. This was the first Games where two Provincial Advisors worked together
throughout the planning and delivery of the event. The collaborative approach allowed for shared
knowledge, improved planning, and strong support for athletes, coaches, officials, and volunteers throughout
the Games process.

Following the Games, archery received a very positive Core Sport Review, recognizing the strength of our
program and the continued growth of archery within the BC Winter Games. One of the most exciting
outcomes was receiving official confirmation that archery will be included in the 2028 BC Winter Games in
Kamloops. This announcement provides certainty for athletes and coaches as they begin preparing for the
next Games cycle and reinforces the value of archery within the provincial multi-sport environment.

We are also pleased to announce that our athlete allocation has increased from five to six athletes per zone
for the 2028 BC Winter Games. This is a significant achievement that reflects the continued growth and
development of archery across British Columbia. The increased allocation will provide more young athletes
with the opportunity to experience the unique environment of the BC Winter Games, represent their zone,
develop lifelong friendships, and gain valuable competitive experience on a provincial stage.

The future of archery at the BC Winter Games is bright, and we look forward to continuing to build on this
momentum as we prepare for Kamloops 2028.

Respectfully submitted,
Darby Mummery
BCWG Provincial Advisor
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POSITIONS UP FOR
ELECTION




POSITIONS UP FOR
ELECTION - 2026

e President

e VP-Athlete Devlopement

e VP- 3D & Bowhunting

e Director at Large

e Vp-Finance (1Yr
remaining in term)

e Athlete representative
(Non-voting, 1yr term)




AGENDA
ITEM # 7

NEW BUSINESS
GOOD OF THE SOCIETY
ANNOUNCEMENTS




AGENDA
ITEM # 8
NEXT MEETING:
SEPTEMBER 2027 VIA

ZOOM




AGENDA
ITEM # 9

MEETING ADJOURNMENT

THANK YOU FOR
ATTENDING THE 2026 BC
ARCHERY AGM!
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